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Q1

Should I hire a plumber or general contractor for bathroom work?

For most bathroom renovations, you'll want a licensed general contractor who specializes in bathrooms

rather than just a plumber. While plumbers are essential for the plumbing work, bathroom renovations typically

involve multiple trades that need to be coordinated properly.

A bathroom renovation contractor acts as the project manager, coordinating plumbers, electricians, tile installers,

and other specialists in the correct sequence. This is crucial because bathroom work follows a specific order -

rough plumbing and electrical first, then waterproofing, tile work, and finally fixture installation. A general contractor

ensures each trade completes their work at the right time and meets building code requirements.

In Ottawa, bathroom renovations involving plumbing changes, electrical work, or structural modifications

require permits. Licensed renovation contractors handle permit applications and ensure all work meets Ontario

Building Code standards. They also carry proper insurance coverage, which protects you if something goes wrong

during the project.

However, if you're only replacing a toilet, fixing a leak, or installing a new faucet, a licensed plumber is the

right choice. For these simple fixture swaps, you don't need the coordination of multiple trades. But for projects

involving tile work, vanity installation, lighting changes, or layout modifications, a bathroom specialist manages the

entire process more effectively.

The key is finding a contractor who specializes in bathrooms rather than someone who does all types of

renovations. Bathroom specialists understand the critical importance of proper waterproofing, ventilation

requirements, and the specific building codes that apply to wet areas.

For a free consultation on your bathroom project and to discuss whether your scope requires a specialist contractor,

Ottawa Bathrooms can help you understand exactly what your renovation involves and ensure it's done right the

first time.

Q2

Can I install a shower myself?

Installing a shower yourself is possible for simple fixture replacements, but most shower installations

require professional plumbing and waterproofing work that's beyond typical DIY skills. If you're just

swapping out a showerhead or replacing a shower door, that's manageable DIY territory. However, installing a new
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shower base, relocating plumbing, or doing tile work involves complex waterproofing that can cause expensive

damage if done incorrectly.

The biggest risk with DIY shower installation is water damage from improper waterproofing. Behind your

shower walls, there's a critical waterproof membrane system that prevents moisture from reaching the framing and

subfloor. If this isn't installed correctly - and most DIYers don't have experience with proper membrane installation,

corner details, and drainage slopes - you could end up with mold, rot, and structural damage that costs far more

than hiring professionals initially.

In Ottawa, shower installations involving plumbing changes require permits and licensed contractors.

Moving shower valves, installing new drain lines, or adding electrical for lighting requires permits through the City of

Ottawa. Licensed contractors handle these permits and ensure work meets Ontario Building Code requirements.

Even if you're keeping plumbing in the same location, the waterproofing work needs to be done right the first time.

For Ottawa homeowners, a professional shower installation typically runs $3,000-$8,000 for a basic tub-to-

shower conversion, or $5,000-$15,000 for a custom tile shower. This includes proper waterproofing, plumbing

connections, tile work, and glass enclosure installation. While the upfront cost is higher than DIY, you get warranty

protection and peace of mind that it's done correctly.

Your best bet is getting a professional assessment of your specific project. Some aspects like painting or

installing accessories might be DIY-friendly, while the core plumbing and waterproofing work should be left to

licensed contractors. For a free consultation on your shower installation project, request a quote from Ottawa

Bathrooms to understand what's involved and get proper cost estimates.

Q3

Can I DIY a basement bathroom, or is that asking for trouble?

Installing a new basement bathroom is definitely asking for trouble as a DIY project. This involves complex

plumbing rough-in work, electrical connections, waterproofing, and structural considerations that require licensed

professionals and permits.

Why basement bathrooms are particularly challenging is that they typically require breaking into the concrete

floor to install new drain lines, connecting to the main sewer line, and potentially installing a sewage ejector pump if

the bathroom is below the sewer line level. The plumbing rough-in must be precisely located and properly sloped,

and any mistakes can lead to expensive concrete repairs or sewage backups. You'll also need proper

waterproofing behind shower areas and around the floor drain to prevent moisture issues in your basement.
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In Ottawa, basement bathroom installations require both plumbing and building permits through the City of

Ottawa. Licensed plumbers must handle the drain connections and rough-in work, while licensed electricians

should install any new electrical circuits for lighting, ventilation, and outlets. The work must pass multiple

inspections - rough-in plumbing, electrical, and final - before you can use the bathroom.

What you can potentially DIY are the finishing touches after the licensed work is complete and inspected - things

like painting, installing accessories, or basic vanity assembly. However, even tile installation around wet areas

requires proper waterproofing knowledge to prevent future water damage.

The smart approach is to hire licensed contractors for the technical work and permits, which typically costs

$10,000 - $30,000 for a complete basement bathroom in Ottawa. The peace of mind from proper installation, code

compliance, and warranty coverage far outweighs any potential DIY savings. For a free consultation on your

basement bathroom project, request a quote from Ottawa Bathrooms to discuss your specific space and

requirements.
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Q4

How much do bathroom contractors charge per hour in Ottawa?

Most bathroom contractors in Ottawa don't charge hourly rates - they typically provide fixed project quotes

based on the scope of work, materials, and complexity of your renovation.

Why contractors avoid hourly billing: Bathroom renovations involve unpredictable challenges like hidden

plumbing issues, structural problems, or permit delays. A fixed quote protects both you and the contractor from cost

overruns and provides clear expectations upfront. Licensed contractors also need to factor in material costs,

permits, insurance, and warranty coverage into their pricing.

When hourly rates might apply: Some contractors may use hourly billing for small repair work, consultation

services, or change orders during a project. In Ottawa's current market, experienced bathroom renovation

contractors typically charge $75-$150 per hour for specialized work when billing hourly, though this varies

significantly based on the contractor's experience and the complexity of the task.

Ottawa market pricing structure: Most reputable bathroom contractors will visit your home, assess the project

scope, and provide a detailed written estimate breaking down labor, materials, permits, and timeline. This approach

gives you better cost control and allows you to compare quotes from multiple contractors effectively.

Getting accurate pricing: The best way to understand costs for your specific project is to get quotes from several

licensed contractors. Each bathroom renovation is unique, and factors like your home's age, existing plumbing

condition, and material choices significantly impact the final price.

For a free estimate on your bathroom renovation project, request a quote from Ottawa Bathrooms or find other

vetted renovation contractors through the Ottawa Construction Network.

Q5

My shower drain is slow. What can I do?

Start with simple cleaning methods before calling a plumber. Most slow shower drains are caused by hair,

soap scum, and mineral buildup that you can often clear yourself.

Remove visible debris first by taking off the drain cover (usually just lifts out or unscrews) and pulling out any hair

or soap buildup you can see. Use needle-nose pliers or tweezers to grab stubborn clogs. This alone often solves

the problem.
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Try a baking soda and vinegar treatment for deeper cleaning. Pour one cup of baking soda down the drain,

followed by one cup of white vinegar. Cover the drain with a wet cloth for 15-30 minutes, then flush with hot water.

This natural method breaks down soap scum and organic matter without harsh chemicals that could damage your

pipes.

For stubborn clogs, use a drain snake or zip-it tool (available at any hardware store for under $5). These flexible

tools can reach deeper into the drain to pull out hair clogs that liquid cleaners can't dissolve. Avoid chemical drain

cleaners as they can damage pipes and are harsh on Ottawa's older plumbing systems.

Ottawa's hard water contributes to mineral buildup in drains, so regular monthly cleaning with the baking soda

method helps prevent future slowdowns. If you have an older home in areas like the Glebe or Westboro, mineral

deposits may be more significant due to the original plumbing.

Call a licensed plumber if the drain remains slow after these attempts, if water backs up completely, or if you

notice sewage odors. These could indicate a more serious blockage in your main drain line that requires

professional equipment. For plumbing work, find licensed plumbers through the Ottawa Construction Network who

can properly diagnose and fix drainage issues while ensuring your plumbing meets Ontario Building Code

requirements.

Q6

Can I gut my bathroom and redo everything myself or do I need a contractor?

You can handle some bathroom renovation tasks yourself, but gutting and redoing everything typically

requires licensed professionals for plumbing, electrical, and permit work. Most complete bathroom

renovations involve work that must be done by licensed tradespeople to meet Ontario Building Code requirements.

What you can DIY: Demolition (carefully), painting, installing accessories like towel bars and mirrors, and some

finishing touches. You might also handle tasks like removing old fixtures once utilities are disconnected by

professionals. However, even demolition requires caution around plumbing lines, electrical wiring, and load-bearing

elements.

What requires licensed professionals: All plumbing rough-in and connections, electrical work including new

circuits for heated floors or exhaust fans, and any structural modifications. In Ottawa, moving plumbing lines or

adding new bathroom circuits requires permits, and permit applications must be submitted by licensed contractors.

The waterproofing behind shower areas is also critical - improper installation can lead to expensive water damage

down the road.
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Ontario Building Code considerations: Complete bathroom renovations typically require building permits,

especially when relocating fixtures or adding new plumbing. City of Ottawa requirements may vary - confirm with

your licensed contractor about what permits are needed for your specific project. Licensed contractors handle

permit applications and ensure all work meets code requirements.

The practical reality: While you might save on labor costs, bathroom renovations involve coordinating multiple

trades (plumbing, electrical, tiling, drywall) in a specific sequence. Mistakes with waterproofing or plumbing can cost

thousands more to fix than hiring professionals initially. Most homeowners find that partnering with experienced

contractors for the technical work while handling some finishing tasks themselves offers the best balance of cost

savings and quality results.

For a complete gut renovation, consider getting a free consultation to understand which aspects you can tackle

yourself and which require professional expertise.
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Q7

Can I fix a leaking shower pan without redoing the whole thing?

Unfortunately, a leaking shower pan almost always requires complete replacement - there's rarely a reliable

way to fix it without tearing out the shower. Shower pan leaks typically occur due to failed waterproofing or cracks in

the pan itself, and attempting partial repairs often leads to recurring problems and potential water damage.

Why shower pan repairs don't work long-term: The waterproof membrane beneath your shower floor is a

continuous barrier that extends up the walls. When this system fails, water finds its way through the smallest

openings and can cause extensive damage to subfloors, joists, and surrounding areas. Sealants and patches

applied from above rarely address the root cause and may only mask the problem temporarily.

Signs you need complete replacement include water stains on ceilings below the shower, loose or hollow-

sounding tiles, musty odors, or visible water pooling outside the shower area. In Ottawa's climate, moisture

problems can quickly lead to mold growth, making prompt professional attention essential.

The proper repair process involves removing all tile and flooring down to the subfloor, installing new waterproof

membrane, rebuilding the shower pan with proper slope (minimum 1/4" per foot toward the drain), and retiling. This

typically costs $5,000 - $12,000 in Ottawa depending on size and finishes, but it's the only way to ensure a lasting

repair that meets Ontario Building Code requirements.

Don't delay addressing shower leaks - water damage compounds quickly and can affect structural elements. City

of Ottawa requirements may vary for waterproofing standards, so confirm details with your licensed contractor. For

a proper assessment of your shower pan leak and repair options, request a consultation from experienced

bathroom renovation contractors who can evaluate the extent of the damage and provide a comprehensive

solution.

Q8

Should I hire one contractor for everything or separate trades?

For most bathroom renovations, hiring one general contractor who coordinates all trades is typically the

better choice. A licensed renovation contractor handles project management, scheduling, permits, and ensures all

work meets building codes while maintaining accountability for the entire project.

Single contractor advantages include streamlined communication, coordinated scheduling, unified warranty

coverage, and one point of contact for any issues. The contractor handles permit applications, inspects each trade's
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work, and ensures proper sequencing - like completing rough plumbing and electrical before drywall and tile

installation. This approach often results in faster completion times and fewer scheduling conflicts between trades.

Separate trades might work if you have extensive renovation experience, time to manage the project yourself,

and existing relationships with reliable plumbers, electricians, and tile installers. However, coordinating multiple

schedules, ensuring code compliance across trades, and managing potential conflicts between contractors can be

challenging for most homeowners.

In Ottawa's market, most homeowners find the single contractor approach more cost-effective despite potentially

higher upfront costs. Licensed contractors carry proper insurance, handle permit requirements with the City of

Ottawa, and provide warranty coverage for both materials and workmanship. They also understand local building

code requirements and typical inspection processes.

Consider your project complexity - simple fixture replacements might work with individual trades, but full

renovations involving plumbing relocations, electrical upgrades, or structural changes benefit significantly from

professional project management.

For a free consultation on your bathroom renovation approach, Ottawa Bathrooms can help you determine the best

strategy for your specific project and connect you with experienced professionals through the Ottawa Construction

Network.

Q9

Can I install subway tile in my shower myself?

Yes, you can install subway tile in your shower yourself if you have solid DIY skills, but this is a challenging

project that requires careful attention to waterproofing and proper technique. Many experienced DIYers successfully

tackle shower tiling, though it's definitely more complex than tiling a kitchen backsplash.

The biggest challenge isn't the tiling itself - it's the waterproofing preparation. Before any tile goes up, you

need a proper waterproof membrane system behind the tile. This typically involves cement backer board,

waterproof membrane (like Schluter-Kerdi or RedGard), and proper sealing at all corners and penetrations. Getting

this wrong can lead to expensive water damage down the road. Many DIYers are comfortable with the tiling but hire

professionals just for the waterproofing prep work.

For the actual tile installation, subway tile is relatively forgiving since it's a simple rectangular pattern. You'll need

tile spacers, a good wet tile saw, tile adhesive, grout, and proper tools. The key is maintaining straight lines and
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consistent spacing. Plan your layout carefully - start with a level reference line and work your way up. In Ottawa's

climate, allow extra drying time between steps, especially in winter when humidity is lower.

Installation costs in Ottawa typically run $10-15 per square foot for professional subway tile installation, while DIY

materials cost around $3-8 per square foot depending on tile quality. A typical shower surround (about 60 square

feet) would cost $600-900 in materials versus $1,800-2,400 professionally installed.

Consider hiring a contractor for the waterproofing prep work and doing the tile installation yourself if you want

to save money while ensuring the critical moisture barrier is done correctly. For a complete shower renovation

including plumbing changes, you'll need permits and licensed contractors anyway.

Disclaimer: This guide is provided for informational purposes only by Ottawa Bathrooms. It does not constitute professional

advice. Always consult qualified, licensed contractors and your local building authority before starting any construction or

renovation project. Information is current as of February 23, 2026 and may change. Visit ottawabathrooms.ca for the latest

answers.
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